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ately integration has become somewhat of a buzzword for 
legal service suppliers when discussing a link between their 
services and the client’s existing software. The importance 

of integration is obvious, and when done well, the benefits are 
many and varied, but it has become clear that there is some 
confusion around what a proper integration looks like. in my years 
as a legal iT Director and visiting clients in my current role, it has 
become clear that integration is used as a loose term.

Many integrations offered are typically one-way solutions, whereby 
you click a link or button, and details such as matter, number 
and name are pulled through. however, this is often as far as 
the integration goes, leaving a gap where the information and 
disbursement should be sent back.

The primary issues of not having proper two-way integration is 
the leakage of disbursements, leading to revenue loss, and the 
possibility of information being missed or entered in error, in 
effect, making the integration more of a hindrance than a help.

we see integration differently. The concept that both systems 
talk to one another is vital. integration should always involve two 
way communication. while infoTrack can be used as a standalone 
website also, it has been an integrated system since its inception, 
and that means years of experience to ensure our clients receive 
the optimal integration experience.

our integration draws information from your CMs to populate the 
relevant fields in infoTrack. Your results, and all documents and 
disbursements are then tied back to the matter in your CMs. The 
sharing of information between the two systems eliminates keying 
errors and maintains consistency across all platforms, from your 
matter through to your accounting ledger.

so the next time a supplier mentions that their offering is 
integrated, ask yourself these three questions:

1. Does it send line items back to the ledger and update the 
matter history?

2. Does it prevent leakage from written off disbursements?
3. is the change in time/productivity measurable?

The key to successful integration is linking together the various 
activities and systems required during a matter and making the 
transition between these as seamless as possible. a wise man 
once said they believed that the future lay in integrated software. 
People don’t want to access multiple systems, rekeying logins, 
information, and manually entering disbursements. it is all well and 
good to have an integrated system, but unless it is actually saving 
significant time, eliminating missed disbursements and updating 
the matter history every time, where is the point? 
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he reduction in the Pensions Lifetime allowance to £1m 
has caused headaches for staff and partners at a number 
of law firms we work with. what is less well known is 

how a firm’s occupational death in service scheme payout can 
adversely impact the lifetime allowance calculation in the event of 
a premature demise.

The payout on a group death in service scheme is typically either 
a multiple of salary (employees) or a level amount (partners). 
where this is structured as a ‘registered group life’ scheme, the 
payout of the sum assured counts towards the Lifetime allowance 
calculation on death. in cases where the total sum of benefits 
‘crystallised’ from pensions and such insurance policies exceed 
the standard £1m lifetime allowance; this might attach a 55% tax 
charge to what might otherwise not be taxed.

Who could be Impacted?
it could impact a range of partners or employees. some, but by no 
means all, examples include individuals with:
•	 substantial flat rate of insurance cover
•	 an earnings and salary multiple close to or in excess of £1m
•	 substantial pension savings
•	 Permutations and combinations of the above

increasingly, more policies are structured as excepted Group Life 
policies. The crucial difference is the insurance cover payout does 
not feature in the Pensions Lifetime allowance calculation.

Points to Consider
Thankfully, individual Protection 2016 or fixed Protection 2016 
pensions protection certificates remain available and can increase 
the Lifetime allowance from £1m to a higher amount of up to 
£1.25m, provided certain criteria are met by the applicant.

Those potentially affected may wish to consider taking actions 
such as:
1. Contacting scheme administrators to understand how the 

insurance is structured
2. Reviewing the cover level where the amount is flexible
3. assessing whether Lifetime allowance pension protection needs 

to be implemented

on death, if it is discovered this situation brings about an 
unintended tax charge, recent legislation introducing the fixed 
and individual Protection 2016 pension protection certificates 
also permits applications to be undertaken by executors of 
an individual’s estate on their death, potentially reducing or 
eliminating the tax charge faced by executors.

independent advice should be sought. This nuance of the pensions 
legislation combined with the new, lower Pensions Lifetime 
allowance has the propensity to catch many people out without 
action being taken. 
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